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PRUDHOE COMMUNITY PARTNERSHIP
Working together for Prudhoe

PRUDHOE

Project Development i Facilitation and Coordination

Prudhoe Community Partnership also acts a channel for bringing together people and issues.
The Community Partnership frequently initiates working groups on a variety of different topics
to bring together activities within the town.

Young peoplebdbs subgroup

Following the April 2007 quarterly public meeting of Prudhoe Community Partnership, a
working group was created to explore the issues that had been raised by young people. This
working group expanded its remit and in April 2008 the Community Partnership handed it over
to Prudhoe Town Council for further progress. This group has now developed into the
Prudhoe Town Counci | égnsandriotakinggon #veide pahge @f ssuds.o r

Prudhoe Pathforce

April 2008 saw Prudhoe Pathforce outgrow Prudhoe Community Partnership to progress from
being a working group to being an organisation in their own right. The Community Partnership
are pleased to report that Pathforce are continuing to develop and are proactively addressing
footpath and countryside issues in the town and the surrounding communities.

Community Development and Engagement

The Community Partnership is also active within a wide range of other organisations
structures and groups (e.g. Northumbria in Bloom of Prudhoe Town Council, the Prudhoe
Level 1 group of Northumbria Police, Tynedale Community Partnership of Tynedale Council,
Federation of Northumberland Development Trusts, Volunteering in West Northumberland
etc). We utilise this involvement to highlight the local needs of Prudhoe and to work together
for the overall benefit of the town.

"Thank you"
AThank youo t o al lvidihnghHirancialrsuppor, totha partnershgp amu ouw
projects from 01/04/08 to 31/03/09:
e Northumberland County Council A Tynedal e Counci
Prudhoe Town Council A Arts Council En

A Development Trust Association
A Big Lottery Fund
(Volunteer Centre Prudhoe)

[ ]

e Community Foundation

e Northern Rock Foundation
(Volunteering Tynedale)

e Social Enterprise Northumberland

Prudhoe Community Partnership would also like to thank all of the organisations who have
worked with us throughout 2008/9. Without their valuable in kind support the Partnership
would have been unable to achieve as much as we have.
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Annual Report 01/04/08 to 31/03/09

Chairmands: message

Prudhoe Community Partnership has had an extremely busy year. In addition to what we have

done in previous years, four new areas need to be highlighted which we have spent time on:

1. The new local government structures, especially the Community Forum and the
importance of working with the Town Council

2. A civic and community building in the town, possibly involving Asset Transfer

3. The development of enterprise, including governance issues, asset transfer with the local
authorities, and the finding the funding for a new member of staff to oversee this

4. The volunteering project focusing notably on Cockshot Dean that has really taken off well
beyond expectations.

We have continued our work with local community groups and to provide services through the
Info Point. The Partnership continues to work with other partners on the Front Street
Improvements Scheme, Town Centre Redevelopment, and Prudhoe North Regeneration - all
these will offer opportunities to make a positive economic impact upon the town. This is all in
accordance with the projections of our Business Plan for 2008-11.

| would like to particularly like to thank our board members/trustees and the numerous
organisations who have continued to support our work. | would also like to acknowledge and
thank our staff for all their excellent work, Yvonne, Andrea, Maggie and Karen who have often
gone well beyond what can be expected of employees. It is only because of the dedication of
the staff and volunteers that we have been able to sustain such a busy year. Thank you to all
the staff as their efforts have ensured that the Partnership continues to succeed.

The forthcoming year looks to be another successful year and we look forward to your
continued interest and support in our work.
Rev. Charles Hope

Financial Position

Incoming resources in the year were £171,996 of this £45,136 related to project restricted
activities. There was a return of £151,193 in the year. At the 31%' March 2009 total reserves
were £90,640 of which £36,634 were unrestricted funds.

This is a basic financial position. If you would like to receive the comprehensive version of our
Annual Report and Financial Statements then please contact the office to request a copy.
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PRUDHOE

Prudhoe Community Partnership Objectives and Role

The charitydés objectives are to promot e,
of social and economic deprivation i in particular the community of Prudhoe in the county of
Northumberland.

Prudhoe Community Partnership is a long-established and entirely community-led
regeneration charity based in Prudhoe, Northumberland. Prudhoe is a community that is both
urban and rural in its makeup as it is on the border of the Councils for Northumberland,
County Durham and Gateshead. As a result the town has become marginalised for services
and activities; hence in recent years the role of the Community Partnership has grown to
address these drawbacks.

The Community Partnership, at its conception, was formed to reverse the decline of the town
and make Prudhoe a better place to live, work and to do business in. Twelve years later, the
fortunes of the town are now on the rise with a growing population, expanding businesses and
increased services - change is inevitable. It is this change that the Partnership wishes to
actively be partof,t o ensure that | ocal peopl e have
also the management of change and the minimisation of threats and risks whilst maximising
the opportunities for the town that the Partnership is concerned with.

Prudhoe Community Partnership is playing a key role in building a brighter future for the town
and serves both as a catalyst for projects i working through its extensive range of partner
organisations and as a delivery agent for key initiatives. The Community Partnership is wholly
committedtothe 6 De v e | o0 p methas, and msussch d@chieves the economic revival of the
town and to build a strong, dynamic, independent and vibrant community.

The long standing vision of the Partnership remains that of building upon the confidence and
sense of pride in the town and its surrounding communities, with the goal of promoting
investment, increasing prosperity and optimising access for all to:

® High quality employment, training and learning opportunities

m Excellent communication and transport links

m A strong and vibrant community

m Good quality, affordable housing and first rate facilities.
The Community Partnership aims to deliver all of these objectives within a high quality and
safe environment.

To deliver the vision, core values and our business plan, there were four main elements to the
work of Prudhoe Community Partnership in 2008/9:

e Prudhoe Info Point

¢ Volunteer Centre Prudhoe

e Social Enterprise activities

e Project Development - Facilitation and coordination.
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PRUDHOE

Project Development i Facilitation and Coordination

) urban or rural regeneration in are
Currently the Community Partnership provides officer and administration support for a number

of different working groups which include:

Town Centre Redevelopment

This group in 2008/09 has overseen the Front Street Environmental Improvements Scheme
from its conception to the hand over from the contractors to Northumberland County Council.
It is working with Prudhoe Town Council to provide a community hook-up for electricity in the

GLADE. Northumberland Estates redevelopment plans are alsopart of t hi s groupo
areoverseeing the action pl an t Julg2008pebicunedtiregyd f r om
Tyne Riverside Country Park

This group is exploring the future use of the 1

building is owned by Northumberland County Council, who with local partners, is looking to re-
open the centre as an outdoor leisure, sports and environmental hub for the community.

ﬂanssp(l}naping their townodés future. |t is

This new group has only met once since the public meeting in January 2009 but has defined a
number of factual questions that need a formal response from Northumberland County
Council and bus/train operators. The group is championing a strategic review of public
transport in Prudhoe and a passengers userso st

Health and Wellbeing

This group continues to bring together a network of health professionals and community
representatives to develop local projects and to provide support for new health and wellbeing
initiatives.

Marketing and Communications

This group is new but has been meeting regularly since the autumn 2008. The group is

looking at a series of projects and events that could raise the profile of Prudhoe; a draft
marketing and communications strategy has been developed.

Developing Health Services
This group which includes Northumberland County Council, NHS North of Tyne,
Northumberland NHS Care Trust, local GPs as well as a humber of interested partners, is
reviewing the long term development of health services and the opportunity to provide a more
central provision in the town.

Low Prudhoe Gateway

This group aims to improve the visual impact of the industrial road (A695) from Mickley to
Prudhoe Hospital. |t i s also providing the f o
project as the Dene itself leads directly up from the eastern roundabout at Low Prudhoe.
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Social Enterprise Activities

Prudhoe Community Partnership like many charities faces the challenges of decreasing
funding opportunities and increasing costs. The Community Partnership is trying to break free
from being 100% dependent on grants and is now looking to social enterprise to generate
new income streams. This will be achieved through building on existing trading activities (e.g.
printing and administration services) and by developing an asset base (e.g. ownership of
buildings).

2008/ 09 al so saw Prudhoe Community Paudhor er s hi

busi ness s er vinoosttsplat endbled tke Cemnguity Partnership to assess and
evaluate the feasibility of providing a community based bookkeeping and administration
service and explored a franchise with North Sunderland and Seahouses Development Trust.

Prudhoe Community Partnership has spent this year looking for the funding for an
Enterprising Prudhoe Project Officer. The aim of this post is to increase the capacity of the
partnership staff and to focus in upon income generating activities, especially around assets
development and service provision.

Prudhoe Community Partnership continues to explore the opportunities that may be available
through asset transfer with statutory bodies. Throughout this year the Community Partnership
has played an active part in the national pilot for the Quirk Review with Tynedale Council and
the Advancing Assets programme with Northumberland County Council.
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Beneficiaries

[ Membership J

1

Trustees of Charity and Company Limited by Guarantee

[ Management Board {Representatives & Volunteers) J

[ Executive Committee (Volunteers) ]

Paid staff
[ Project Manager - 37hrs/wk ]

Info Point Info Point ( Volunteering Enterprise
Administrative Cleaner Development Officer

Administrator

Assistant 6hrs/wk Officer (To be
34hrs/wk

10hrs/wk 25.5hrs/wk recruited)

Partnership
and Info Point

Working groups

Business and Town Centre Marketing & Developing Low
Enterprise Communications Health Services Prudhoe
(TBC)
p I I 0 t a Tyne Riverside Health & Transport
Country Park well Being
<——m Io——, >

‘Hard’ outcomes delivered ‘Soft’ outcomes delivered
through the trading arm: through the charity:
economic regeneration, social capital, improved

jobs, trading activity confidence, physical &
emotional well-being of
individual beneficiaries

Prudhoe Community Partnership Management Board

Representatives Appointed

Northumberland County Council Neil Bradbury

Tynedale Council Anne Dale

Prudhoe Town Council Eileen Burt

Prudhoe Churches Together Charles Hope (Chairman)
Prudhoe Partnership of Schools lain Shaw (Executive member)
Northumbria NHS Health Care Trust Sheila Robson

Prudhoe Residents Associations Ken Stow

Prudhoe Business Network (Vacant)

Elected members of the public
Tony Reid (Treasurer), Joan Russell (Executive member), Andrew Eldridge, Stephen
Haywood andRobert Eldridge




