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A message from the Chairman,
Rev. Charles Hope

Prudhoe Community Partnership has continued to see an

expansion in our programme of activities - in the last yeatr,

the Partnership have formed two new working groups, one
for the Tyne Riverside Country Park building and the other
to explore the future use of the Oaklands House site.

We have continued our work with local community groups
and to provide services through the Info Point. The
Partnership continues to work with other partners on the
Front Street Improvements Scheme, Town Centre
Redevelopment, the Enterprise agenda and Prudhoe North
Regeneration i all these will offer opportunities to make a
positive economic impact upon the town. This year we
have delivered to our Business Plan for 2006-9 and we are
developing a new one for 2008-2011.
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A Than k toyalthetorganisations providing
financial support to the Partnership and our

| would like to particularly like to thank our board members/
WOUTd fike 10 particrar’y | - projects from 01/04/07 to 31/03/08:

trustees, volunteers and member organisations that have
supported us. Also | would like to acknowledge the
financial contribution that statutory and charitable
organisations have made to our work. During this year we
have welcomed Andrea Lyons to the staff team as
Volunteering Development Officer. Thank you to all the
staff as their efforts have ensured that the Partnership
continues to succeed.
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The forthcoming year looks to be another successful year
and we look forward to your continued interest and support
in our work.
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Prudhoe Community Partnership would also
like to thank all of the organisations (too
numerous to mention individually) who have
worked with us throughout 2007/8. Without
their valuable in kind support the Partnership
would have been unable to achieve as much
as we have.

Prudhoe Community Partnership
82 Front Street, Prudhoe, Northumberland, NE42 5PU.
Tel: 01661 836668 Fax: 01661 830009
Email: info@prudhoe.org Website: www.prudhoe.org

Alternative formats, including a larger print
version of this report, are available on request.
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i Names of the company/charity trustees who manage the company/charity

: Tony Reid (Treasurer) Northumberland County Council

i Elaine Suddes Prudhoe Churches Together

i lain Shaw Prudhoe Partnership of Schools

i David Shaw Prudhoe Town Council

i Anne Dale Tynedale Council

i Lorna Garrett Northumbria NHS Health Care Trust
i Ken Stow Prudhoe Residents Associations

: Joan Russell

: Charles Hope (Chairman)
: Sheila Robson

: Stephen Haywood

: Robert Eldridge

Senior staff
Yvonne Probert 8 Officer
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Annual Report for year to
31st March 2008

Governed by Memorandum and Articles of Association the Prudhoe Community Partnership is a registered
charity (1113927) and a company limited by guarantee (56757621).

The trust comprises those persons elected or appointed at the Annual General Meeting to the Management
Committee together with those persons subsequently co-opted by that committee. The trustees normally meet
monthly in closed session with an open meeting every third month. Sub committees are established to oversee
particular fields of work. Membership of these committees consists of trustees and those with specialist
knowledge and enthusiasm for the subject.

Objectives and Activities

The Prudhoe Community Partnership is a well established local area initiative that has a good track record and
reputation. The Partnership has a collective vision that all partners endorse and strive to work together to
deliver on behalf of the community.

Prudhoe Community Partnership is aware of its strengths, weaknesses, opportunities and threats. This
knowledge has provided a robust series of projects and income generation ideas which will deliver, over the
forthcoming three years of the existing business plan, a comprehensive programme of business development
for the Partnership.

The delivery of the Business Plan has been evaluate
outputs, outcomes and budgets. Risks associated for this Business Plan have also been explored and an exit
strategy adopted.

The current Business Plan builds upon the Market Towns Healthcheck and previous Partnership
implementation plans and covers the next three years (20080 2011). This Business Plan is reviewed annually
for the forthcoming financial year.

The agreed long term vision of the Partnership is:

Build upon our confidence and sense of pride in Prudhoe and surrounding communities by generating a proud
town, by investment to increase the prosperity of the local economy and to optimise the access of all to:
employment, training and learning opportunities

transport

community wellbeing

housing and service facilities

within a high quality and safe environment.

PROUD OF PRUDHOEO

This vision has been the strength and focus of the Partnership for many years now and has seen the
Partnership flourish.

The Partnershipbdbs core values are to:
|dentify gaps in provision and act as the catalyst to make improvements

Work together in Prudhoe to bring development and investment into the area
Reduce duplication by providing effective and join ventures

Invest in and support local services (public, private and business)

Be a sustainable, representative and viable enterprise

We believe in the Development Trust ethos and we are currently a full member of the Development Trust
Association as well as being an active member within the Federation of Northumberland Development Trusts.
Prudhoe Community Partnership therefore acts as a local activist, lobbying for town infrastructure and
investment, as well as delivering and driving projects in the local area.




Summary of the main achievements of Prudhoe
Community Partnership during the year

Environment:

Spring Clean, Autumn Tidy Down and Northumbria in Bloom
The Partnership continues to support Prud
= Northumbria in Bloom competition. Prudhoe was awarded silver in the Northumbria

| Touri st Boar d 0B ®@sudhoeTommuibity Allameat@ahieved Gold
for Best Volunteering Project, Thompsonos
| silver was awarded for The Aged Miner 6s C
has worked in conjunction with Volunteering Tynedale to support over 75
individuals and 14 organisations to undertake Spring Cleans and Autumn Tidy
Downs. The activities have included litter picks, allotment tidying, hanging basket
days and bulb planting.

Gateway Enhancements

The Partnership handed over the Station Road Gateway project to Prudhoe Town
Council who are now looking to complete the fencing on the western side of the
road. This has enabled the Partnership to focus on the Low Prudhoe Gateway and
create a working group to facilitate the process. This year we have planted bulbs

® on the roadside, worked with community members to do litter picks and we are
working with the Councils and landowners to review the poor signage in the area.

| Pathforce

5 Prudhoe Pathforce acts to protect, maintain and improve the network of public

4 rights of way and has for many years operated under the umbrella of the

& Partnership. It is the strength and the commitment of its volunteers that this group
in March 2008 has become an independent constituted group. Prudhoe Community
Partnership is proud to have been able to assist these volunteers and wish them
continued success in the future.

Hyons Wood Management Plan
This project continues to remain on hold until the landowner clarifies future use.

Prudhoe Hospital Site
This project remains on hold until land ownership issues are resolved.

Transport:

Bus meets train
ui This year has seen the completion of the Bus meets Train project at Low Prudhoe
=1 with the official opening of the site in the autumn of 2007. This transport

2| interchange has provided a much needed resource for the town and has proved to
be a popular facility for the town.

g8 Ovingham Bridge
The Partnership continues to campaign for the long term replacement of the
Ovingham Bridge to create the much needed links for Prudhoe with the A69.

Local Transport Plan

To continue the work of the Front Street Improvements Scheme, the Partnership
has continued over the year to champion the inclusion of additional finance from
Northumberland County Council for new paving on the Front Street and other
Prudhoe based highway plans.




Soclial and Community:

Volunteer Centre Prudhoe

Prudhoe has established the nationally recognised Volunteer Centre status this year,
and this has been achieved through the Prudhoe Info Point. This has resulted in
providing quality volunteering provision to the local community. The Partnership is
looking to the future by continuing the project as we are committed to supporting local
volunteers and community groups.

Young People

The topic of AYouth issues in Prudhoeo
and Waterworld staff at the Partnership
qguarterly public meetings held throughout the year. As a direct result of this discussion
and debate, a working group of the Partnership was formed to bring together local
agencies to actions the issues raised.

Health and Wellbeing

The Partnership continues to bring together a network of health professionals and
community representatives to develop local projects and to provide support for new
health and wellbeing initiatives. This year the Health and Wellbeing group has provided
financial and in kind support to many organisations, e.g. Prudhoe Community High
School 6s Student Council to run a heal th
provide exercise materials and the Chil g

Prudhoe Info Point

The Partnership continues to deliver the Prudhoe Info Point as a one stop shop for
services within the town. The successful expansion of the Info Point in recent years
means the current building is running at maximum capacity; over the year this has led to
positive discussions with many local partners about future provision which will address
the needs of the new single unitary authority, local services and the voluntary sector.

Tyne Riverside Country Park

Nort humberl and County Council 6s budgetar
Country Parkoés Visitor Centre to the pub
the spring 2007 caused widespread local concern. Consequently the Partnership
created a working group and brought together all the interested parties. As a result plans
have been developed by this group to re-open the centre as an outdoor leisure, sports
and environmental hub for the community with a cafe facility. The main focus of this
working group now is securing methods of funding to finance the refurbishment needed.

Community Development

The Partnership has provided a strong base for community development by bringing
together like-minded people to fulfil local aspirations. This year has been a successful
one and we have seen the formation of new community groups such as Prudhoe U3A,
and Friends of Prudhoe Woods. The Partnership has also continued to support a wider
vari ety of groups such as the Residents
as they develop and expand their remit.
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